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How did we get here?

Pharmaceutical Industry

Health Care Industry

Patient Factors



LVHN’s Multi-Pronged 
Approach to the Substance 

Use Disorder Crisis

Prevent New SUD

Reduce Stigma

Treat Existing 
SUD



LVHN has developed opioid prescribing guidelines and resources to promote safe 
and effective pain management.

Prevent New SUD



Process Metrics
Prevent New SUD

M
M

E
D •Average MMED per 

provider

•Average MMED per 
division

•Ratio of average 
MMED in 48 hours 
before discharge to 
MMED in discharge 
script (favorable at <1)

D
is

ch
ar

ge
s •Encounters discharged 

with opioids per 100 
discharges

•Percentage of patients 
discharged with 
opioids that return to 
ED due to pain

•Percentage of patients 
discharged with 
opioids needing a refill 
within 30 days O

p
io

id
 S

cr
ip

ts •Wean usage per total 
opioid scripts

•Percentage of scripts 
with ≤90 MMED with 
a naloxone script



Key Performance Indicators

PDMP 
Checked

Opioids Prescribed 
per Total Script 
Count

Average

MMED

Prevent New SUD



Process: Opioids after Joint Replacements

▪ Transition of Care (TOC) call center 

clinicians called patients post-op to help 

them transition from hospital to home 

care.

• Follow-up for max of 90 days.

• Once patient stated they were done with 

medication, the nurse counted how many 

pills were left over. 

▪ In addition, information was pulled 

from patient’s chart. 

Prevent New SUD



Harm Reduction
Providing Naloxone for patients and community members at risk

Prevent New SUD



By educating our network colleagues about disease of SUD, we are increasing 
understanding and reducing stigma.

Reduce Stigma



Reduce Stigma

LVHN is training 

our clinicians to use 

person- first language



LVHN is 
training its 

clinicians in 
motivational 
interviewing 

practices

Evocation

Ideas coming from 
the patient

Autonomy

Respect to 
patients right to 
change or not to 

change

Compassion

With the patients
best interest in 

mind

Collaborate

Avoid the 
“Expert” role

Reduce Stigma



Reducing Stigma 

in the Community

An overdose simulation for 
high school and college 

students to reduce students’ 
stigma.

Kerri Green, MS, MED, Director Undergraduate 
Education

Paige Roth, ARS, CRS, MSW, LSW

Center for Humanistic Change

Lehigh Country D&A

Reduce Stigma



Upstream Education

Reduce Stigma



Meet LVHN’s Addiction Recovery Specialist (ARS)
Linkage to treatment for ED and Inpatient Setting 

Treat Existing SUD



Treat Existing SUD

▪ Use of medications + counseling & behavioral therapies

▪ “Whole patient approach”

▪ Goal: to help sustain recovery
https://www.samhsa.gov/medication-assisted-treatment

MAT: 
Medication for Addiction 

Treatment



Treat Existing SUD

Since 2017, a county-funded 
Hospital Opioid Support 

Team (HOST) and 
Addiction Recovery 

Specialist (ARS) were 
implemented in ED & 

inpatient settings to screen, 
identify, and link patients 
with SUD to treatment.

ARS
A licensed social worker and certified 
recovery specialist in Lehigh County, who 
provides bedside motivational 
interviewing and care management

HOST
Provides a bedside level of care 
assessment and warm hand off to 
treatment in Lehigh County

Warm Hand Off Process
Network wide process in affect in each 
county



Expansion Plan: Hub and Spoke Model

LVHN continues to develop a hub & spoke model by 

expanding MAT services in outpatient practices across the 

network. 

Treat Existing SUD



LVHN obstetrics program has developed a 
Perinatal Substance Use Pathway

Treat Existing SUD



Care Coordination - It Takes a Village

Treat Existing SUD

Obstetrical Care

Addiction Medicine

Behavioral Health Case Management

Community Outreach Liaison

Nursing

Postpartum Care 

Coordination



What about the baby?

Treat Existing SUD

▪ Comprehensive pathway

▪ NAS monitoring and scoring
▪ Finnegan scoring

▪ Nonpharmacological treatment options
▪ Skin to skin

▪ Breastfeeding

▪ Rooming in 

▪ Pharmacologic treatment options
▪ Morphine



Addressing SUD with Children & Adolescents



Gillian Beauchamp, MD

Co-chair

LVHN Opioid Stewardship 

& 

Linkage to Treatment


